WINDSOR COMMUNITY UNIT SCHOOL DISTRICT #1

BOARD OF EDUCATION

Regular Board Meeting —January 21, 2026 - Windsor Jr/Sr High School Library

Call to Order, Roll Call

Pledge of Allegiance

President Michelle Schultz called the meeting to order at
6:30pm.

The following were present: Josh Hartman, Stacy Cole, Josh
Cline, Christie Storm, Albert Shafer, and Michelle Schultz.
Administrator Erik Van Hoveln, Jamie Ma rtin, and Liz King were
also present. Rusty Rincker was absent.

Recognition of Visitors and Correspondence

Reports, Updates, Informational Items
a. Superintendent Report

1.
2,
3.

b. Principal Reports

Mr. Van Hoveln reported:

School Maintenance Grant Update
Audit Report

Expenditure Rate:

Education — 55.10%

Operations & Maintenance — 46.55%
Transportation — 41,75 %
IMRF/Social Security — 51.60%
Capital Projects —91.31%
Tort-17%

Health Life Safety — 100%

Total —51.46%

Mrs. Martin reported:
The start of the spring semester has been busy. Currently,
the staff and administration are working on

® Researching new elective classes to offer

® Master schedule creation
® RTI program for 9th hour

Staring to focus on ACT prep
® S|P Team to focus on review sessions

® Starting Jan 27th in library, during 9th hour
® Creating a tiered incentivized program to
encourage positive efforts



Both scholarbowl teams have uniform polos ordered
® Navy with Hatchets Logo
® Windsor Scholastic Bowl under logo
® Promote district in a positive light

The FFA officers and Miss Strauch will meet with the
Administration to propose different areas of expansion.

The English Department (Jr and Sr High) met to discuss
how they can align their curriculum to provide an
emphasis on:
® smooth transition from Jr high to senior
high
to develop a strong writing curriculum
foster strong MAP/IAR/ACT test scores

We have two FFA students who have applied for their
state degrees.
® Alexis Gee

® Seth Rincker

Mrs. King reported:
6th grade Science Fair, Dec. 12
e 6th grade students did so well!

® Thank you to judges Michelle Schultz, Brian Lee, and
Megan McClard and teacher, Mrs. Halbrook

® Winners were Reese O'Dell, Colbie Roberts, and Mason
Montgomery

2nd Quarter Incentive Party, Dec. 18
® Students who did not receive a negative office referral

were treated to cookies, cocoa, and music in the
cafeteria

® Thank you to Ms. Genta for organizing and Julie and
Michelle for making treats

12 Days of Christmas Dress Up Days
® Thank you to Mrs. Hudson, Mrs. Cole, and Student

Council for facilitating
e All Day PreK won the spirit award

5/6 ball games have started.



Attendance
® First semester 24-25: 94.8%

® First semester 25-26: 96.4%

® Ms. Genta has rolled out our attendance incentive:
HereOs

® She created teacher & staff collector cards for the kids
to collect with fun facts on the back of each

Upcoming Events
® February 13: Midterm, Noon Dismissal

® February 19: Grades 4-6 Winter Program

5. Consent Agenda — Approval of regular meeting minutes 12/17/25, executive session
minutes 12/17/25, special meeting minutes 1/7/26, bills, treasurers report
Storm made a motion to approve, seconded by Shafer.
Member’s votes were: Cole — yes, Cline — yes, Storm —yes,
Shafer — yes Schultz — yes, Hartman — yes. MOTION CARRIED 6 —
yes, 0—no.

6. New Business
a. Discuss and Approve Windsor CUSD #1 Strategic Plan

Schultz made a motion to approve, seconded by Storm.
MOTION CARRIED by voice vote - all yes.

b. Approval to Destroy Executive Session Minutes: 7/20/23, 8/16/23, 9/20/23,
10/18/23, 11/15/23, 12/19/23, 1/17/24, 2/21/24, 3/11/24, 4/17/24, 5/15/24,
6/26/24

Cole made a motion to approve, seconded by Cline. Member’s
votes were: Storm — yes, Shafer —yes, Schultz — yes, Hartman —
yes, Cole - yes, Cline —yes. MOTION CARRIED 6 — yes, 0 — no.

C. Renewal of Three Year Agreement with Bushue Human Resources
Hartman made a motion to approve, seconded by Schuitz.
Member’s votes were: Schultz — yes, Hartman - yes, Cole - yes,
Cline - yes, Storm - yes, Shafer — yes. MOTION CARRIED 6 —
ves, 0 —no.

7. Executive Session
Schultz made a motion to go into executive session at 6:54pm,
seconded by Cline. Member’s votes were: Hartman — yes, Cole -
yes, Cline - yes, Storm — yes, Shafer — yes, Schultz — yes.
MOTION CARRIED 6 —yes, 0 — no.

8. Return to Open Session — Possible Action from Executive Session



Schultz made a motion to return to open session at 7:40pm,
seconded by Shafer. Member’s votes were: Hartman — yes, Cole
- yes, Cline - yes, Storm - yes, Shafer — yes Schultz — yes.
MOTION CARRIED 6 - yes, 0 - no.

a. Release of Executive Session Minutes: 12/18/24, 1/15/25, 2/19/25, 3/19/25,
4/30/25, 5/23/25, 6/25/25
Schultz made a motion to maintain the executive session
minutes for confidentiality reasons, seconded by Cline.
Member’s votes were: Cole - yes, Cline — yes, Storm —yes,
Shafer —yes, Schultz — yes, Hartman — yes. MOTION CARRIED 6

—vyes, 0-no.
9. Other Board Discussion
10. Adjournment A motion to adjourn was made by Schultz, seconded by
' Cole at 7:42pm. MOTION CARRIED by voice vote — all
yes.

Board President Eg Board Secretary




