WINDSOR COMMUNITY UNIT SCHOOL DISTRICT #1

BOARD OF EDUCATION

Regular Board Meeting — December 17, 2025 - Windsor Jr/Sr High School Library

Call to Order, Roll Call

Pledge of Allegiance

President Michelle Schultz called the meeting to order at
6:30pm.

The following were present: Josh Hartman, Stacy Cole, Josh
Cline, Christie Storm, Albert Shafer, Michelle Schultz, and Rusty
Rincker. Administrator Erik Van Hoveln was present. Jamie
Martin, and Liz King were absent.

Recognition of Visitors and Correspondence

Josh Hartman spoke on behalf of WASP thanking those who
helped with the basketball program.

Reports, Updates, Informational Items
a. Superintendent Report
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Mr. Van Hoveln reported:

Congratulations to Tammy Helm for receiving a $200 mini grant
from the Shelby County Retired Teachers. She plans to use the
funds to create a listening center for students.

Thank you to the Windsor American Legion for volunteering to
conduct a flag retirement ceremony in our 8 grade History
classes. This was a great learning experience for the students.
Thank you to the Windsor FFA for providing 10 Holiday food
baskets to families in the Windsor Community.

Consent Agenda - Approval of regular meeting minutes 11/19/25, executive session
minutes 11/19/25, bills, treasurers report, special meeting announcement: strategic
planning 1/7/26 at Windsor Storm Library Meeting Room at 6:30pm

New Business

Shafer made a motion to approve, seconded by Storm.
Member’s votes were: Cole — yes, Cline — yes, Storm — yes,
Shafer —yes Schultz - yes, Rincker — yes, Hartman — yes.
MOTION CARRIED 7 —yes, 0 — no.

a. Discuss and Consider Estimates on Retaining Wall at Windsor Jr/Sr High School

b. Approve Food Bids

Rincker made a motion to approve the bid from Gilbert
Construction for $48,743, seconded by Shafer. Member’s votes
were: Cline — yes, Storm —yes, Shafer — yes, Schultz — yes,
Rincker — yes, Hartman — yes, Cole — yes. MOTION CARRIED 7 —
yes, 0 —no.



Rincker made a motion to approve as recommended by Julie
Finley, seconded by Cline. Member’s votes were: Storm — yes,
Shafer —yes, Schultz — yes, Rincker — yes, Hartman — yes, Cole —
yes, Cline —yes. MOTION CARRIED 7 —yes, 0 - no.

7. Executive Session
Schultz made a motion to go into executive session at 6:51pm,

seconded by Cole. Member’s votes were: Schultz — yes, Rincker
—yes, Hartman - yes, Cole — yes, Cline — yes, Storm — yes, Shafer
—vyes. MOTION CARRIED 7 —yes, 0 — no.

8. Return to Open Session — Possible Action from Executive Session
Schultz made a motion to return to open session at 7:45pm,
seconded by Cline. Member’s votes were: Rincker - yes,
Hartman - yes, Cole - yes, Cline — yes, Storm — yes, Shafer - yes
Schultz - yes. MOTION CARRIED 7 - yes, 0 - no.

a. Hires: Roger Deleon — Assistant Jr High Boys Basketball Coach
Schultz made a motion to hire, seconded by Hartman.
Member’s votes were: Hartman — yes, Cole — yes, Cline — yes,
Storm —yes, Shafer — yes, Schultz - yes, Rincker — yes. MOTION
CARRIED 7 —yes, 0 - no.

9. Other Board Discussion

10. Adjournment A motion to adjourn was made by Schultz, seconded by
Cline at 7:46pm. MOTION CARRIED by voice vote — all
yes.

Wity Suzge ALK
Board President C/ Board Secretary



