WINDSOR COMMUNITY UNIT SCHOOL DISTRICT #1
BOARD OF EDUCATION
Regular Board Meeting — May 20, 2026 - Windsor Jr/Sr High School Library

Call to Order, Roll Call President Michelle Schultz called the meeting to order at
6:30pm.

The following were present: Rusty Rincker, Stacy Cole, Christie
Storm, Albert Shafer, and Michelle Schultz. Administrator Erik

Van Hoveln, Jamie Martin, and Liz King were also present. Josh
Cline and Josh Hartman were absent.

Pledge of Allegiance

Recognition of Visitors and Correspondence
Mr. Corrie was present as student council representative to give
an update on end of year student council activities.

Reports, Updates, Informational Items
a. Superintendent Report

Mr. Van Hoveln reported:

1. Congratulations to Kathy Newlin for being selected as the ROE
#11 Excellence in Education award and her 2™ retirement. It
has been a pleasure working with her over the past 20 years.
This was Kathy’s 40" year in the Windsor School District.

2. Update on the Summer Project List: Elementary School
Windows, Concrete Retaining Wall, Two Elementary School
Classrooms Flooring, Four Split Units in Elementary School
Classrooms/Offices, and Work on the Greenhouse.

3. Technology Upgrades for 26-27: 60 Chromebooks and VOIP
Phones

4. Open House Update for 26-27

b. Principal Reports
Mrs. Martin reported:
This last montbh, the senior and junior high completed their state
testing and began preparing for end of the year activities.

Junior High had several notable accomplishments
® 2 relay teams and jumper advance to IESA State

® Field trip to the state capital where they visited
Lincoln’s museum, cemetery and home

® 8th graders recently attended Freshmen Orientation.
Turn out was nice, we had 15 incoming freshmen and
their families attend

® 7th grade orientation was also recently held. The 6th
graders spent the morning at the junior high, where



they received a tour of the building, had a Q & A session
with 7th graders and myself, and played games.

Senior High had a busy month
® Awards Day Ceremony

® Junior Senior Prom was held at the Mattoon Country

Club. The night’s theme was Tee Party, where Bailey
Owens and Ethan Dison were crowned King and Queen.
Juniors took their ACT.
Lady Hatchet Softball Team won the NTC Tournament
Lots of activity with seniors

© Senior Trip to St. Louis

O Senior Sunset

O Graduation

Update on State Assessments to be provided.

Mrs. King reported:
SIP Update

® Goal 1: 90% of students in RTI tier 2 or 3 for reading and/or math will be progress monitored
weekly or bi-weekly according to their intervention plan for quarters 2-4.

Actions Identified in Plan Actions Taken
Teachers will attend aimsweb Plus training. Teachers attended 12 hours of training.
Teachers will give district assessments at beginning, Teachers completed this.

middle, and end of year.

Teachers will meet with the RTI Coordinator to Teachers met with RTI Coordinator at the end of each
determine which students are in which tiers and create | interval and discussed progress, plans, and tiers.
intervention plans.

Teachers will progress monitor their students in Tier 2 Teachers completed this.
and 3.

Teachers who did not progress monitor their students | Teachers received reminders and updates throughout
will receive email reminders on Friday morning. the year but not every Friday

King will bring finalized numbers and additional aimsweb data to the board meeting.

® Goal 2: Design and implement a restorative discipline program that promotes student
accountability, social-emotional learning, and relationship building.



Actions Identified in Plan

Actions Taken

SLT will develop guidelines for staff that identifies
minor and major infractions to create consistency of
office referrals.

SLT completed this and shared with teachers first
semester.

Teachers will log behavior incidents in our Behavior
Tracking System.

Teachers log academic and behavior concerns and
incidents in system.

Admin will log negative office referrals both as Behavior
Logs in TeacherEase and as part of our schoolwide
Behavior Tracking System.

King does this.

SLT will meet to review progress and data points and
adjust procedures.

King shared data and procedures at staff meetings.

SEL Coordinator will follow up with students who
received Behavior Logs and discuss target behaviors
and rebuilding relationships.

Genta pulled behavior logs daily and followed up witt
students.

SEL Coordinator will conduct a weekly restorative
recess for referred K-2 students to work on appropriate
play, keeping hands to self, and conflict resolution.

Genta emailed teachers and admin for a list of studer
needing restorative recess and pulled those students
work on behaviors.

SEL Coordinator will conduct lunch detentions as
needed to work with students with major behavior
infractions.

Genta and King worked together to host lunch
detention students determining which environment
was best for the student.

Admin and SEL Coordinator will work with SLT to add an
age appropriate reflection piece to behavior
consequences.

SLT members offered reflection papers that were age
appropriate. Genta incorporated them in her
restorative conversations.

Genta and King attended professional development:
Decreasing Suspensions with Restorative Practices fol
Admin. Genta and King met regularly to discuss
students with discipline incidents and plan courses of
action for them.

® We met this goal. However, the program is evolving and will continue to evolve to best meet the

® King will bring quantitative data to the board meeting.

needs of staff and students.

Attendance Data

K-5 A

2024-2025: 21 students with 18+ absences

2025-2026: At time of writing this report: 7 students with 18+ absences

Big thank you to Missy and Monica Genta

wards and 6th Grade Promotion



® May 21: K-5 Awards is at 9:00 and 6th Grade Promotion is at 1:00

® We have 2 sixth graders receiving the Presidential Achievement Award and 3 sixth graders
receiving the Presidential Excellence Award.

Other Events
® May 13: American Heart Challenge ends
e May 15: Wax Museum

Upcoming Events
® May 22: Fun Day

® June 1: Summer lunch program begins

5. Consent Agenda — Approval of regular meeting minutes 4/15/26, executive session minutes
4/15/26, bills, treasurers report, June board meeting move to June 24, 2026
Schultz made a motion to approve, seconded by Shafer.
Member’s votes were: Schultz — yes, Rincker — yes, Cole —yes,
Storm - yes, Shafer —yes. MOTION CARRIED 5 — yes, 0 = no.

Josh Hartman arrived at 6:58pm.

6. New Business
a. Discuss and Approve Student Handbook Changes for the 2026-2027 School Year
Schultz made a motion to approve with the changes as
recommended, seconded by Cole. Member’s votes were: Shafer
—yes, Schultz - yes, Rincker — yes, Hartman — yes, Cole — yes,
Storm —yes. MOTION CARRIED 6 —yes, 0 - no.

b. Discuss and Approve Posting of Amended FY26 Budget
Hartman made a motion to approve, seconded by Schultz.
Member’s votes were: Storm — yes, Shafer — yes, Schultz — yes,
Rincker — yes, Hartman — yes, Cole —yes. MOTION CARRIED 6 —
yes, 0 - no.

7. Executive Session
Schultz made a motion to go into executive session at 7:54pm,
seconded by Hartman. Member’s votes were: Hartman — yes,
Cole —yes, Storm - yes, Shafer —yes, Schultz - yes, Rincker -
yes. MOTION CARRIED 6 - yes, 0 — no.

8. Return to Open Session — Possible Action from Executive Session
Schultz made a motion to return to open session at 8:53pm,
seconded by Rincker. Member’s votes were: Cole - yes, Storm
—yes, Shafer — yes, Schultz - yes, Rincker — yes, Hartman — yes.
MOTION CARRIED 6 - yes, 0 — no.

A. Board Action



a. Resignations: Josie Strauch — Agriculture Teacher and FFA Advisor; Kathy
Newlin — Part-Time High School Math Teacher; Lucas Brown — Junior High
Cross Country Coach and Assistant Junior High Track Coach; Macy Cole — Co-
Elementary Student Council Advisor
Schultz made a motion to accept, seconded by Hartman.
Member’s votes were: Storm — yes, Shafer - yes, Schultz — yes,
Rincker — yes, Hartman — yes, Cole — abstain. MOTION CARRIED
5 —yes, 0—no, 1 — abstain.

b. Hiring: Allison Nichols — High School English Teacher; Shelby Siemer —
Agriculture Teacher and FFA Advisor; Brian Lee — Head Junior High Softball
Coach; Rachel Holthaus — Head Junior High Cross Country Coach
Schultz made a motion to accept, seconded by Shafer.
Member’s votes were: Shafer — yes, Schultz - yes, Rincker — yes,
Hartman - yes, Cole —yes, Storm —yes. MOTION CARRIED 6 —
yes, 0 —no.

c. Leave of Absence: Christina Wise as requested
Schultz made a motion to accept, seconded by Rincker.
Member’s votes were: Schultz — yes, Rincker — yes, Hartman —
yes, Cole — yes, Storm —yes, Shafer —yes. MOTION CARRIED 6 —
yes, 0 —no.

Leave of Absence: Tammy Helm as requested
Schultz made a motion to deny the request, seconded by
Rincker. Member’s votes were: Rincker — yes, Hartman — yes,
Cole —yes, Storm - yes, Shafer — yes, Schultz - yes. MOTION
CARRIED 6 —yes, 0 —no.

9. Other Board Discussion
10. Adjournment A motion to adjourn was made by Hartman, seconded by

Schultz at 8:59pm. MOTION CARRIED by voice vote — all
yes.

Board President ! g Board Secretary



